STATE OF INDIANA)

                                 SS)

COUNTY OF CLAY  )

Clay County Council President Warren Stevenson called the regular meeting of the Clay County Council to order on Monday, May 5, 2005, in the Commissioners’ Court Room at the Clay County Indiana Courthouse at 6:00 P.M.  Council members present were Warren Stevenson, Mike McCullough, Les Harding, Mark Dierdorf, Rita Rothrock and John Price.  Larry Moss was absent.  Mr. Stevenson led the meeting in the Pledge of Allegiance to the Flag of the United States of America and Mr. Harding led the meeting in prayer.  Auditor Dierdorf made a record of the proceedings, to wit:

IN THE MATTER OF THE MINUTES OF THE PREVIOUS MEETING

Auditor Dierdorf announced that due to a computer problem, the minutes from the April meeting had to be recreated and were not quite finished.  Mr. Stevenson stated that the Council would act on the minutes at the next meeting.
IN THE MATTER OF THE ADDITIONAL APPROPRIATIONS

Mr. Stevenson read the following in its entirety:
CLAY COUNTY ADDITIONAL APPROPRIATION ORDINANCE

Whereas, It has been determined that it is now necessary to appropriate more money than was appropriated in the annual budget; now, therefore:

Sec.1.
Be It Ordained by the County Council of Clay County, Indiana, that for the expenses of the taxing unit the following additional sums of money are hereby appropriated out of the funds names and for the purposes specified, subject to the laws governing the same:

ADULT PROBATION







AYE

NAY


Maintenance & Repair


$   1,500.00


    6



REASSESSMENT


Reassessment Deputy



$14, 000.00

    6





FICA





$   1,080.00

    6




IUC





$      175.00

    6




Health Insurance



$   2,520.00

    6




Software Support



$ 13,540.00

    6




Hardware




$   4,560.00

    6



Presented to the Clay County Council, read in full and adopted this 2nd day of May, 2005.
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Leslie E. Harding /s/



Mark L. Dierdorf /s/



Rita E. Rothrock /s/


Members of Clay County Council

Attest:


Joseph M. Dierdorf /s/


Clay County Auditor
Chief Probation Officer Steve Bell appeared to explain his request for $1,500.  His department had anticipated using the software associated with the new JTAC system for courts.  Since the JTAC system had been put on hold due to problems with development of the software, he needed to update his current software to continue its use.  The vendor for the current software had agreed to a special pricing structure to allow the upgrade.
Mr. McCullough moved to allow the request.  Mrs. Rothrock seconded the motion.  Motion passed 6-0.
Mr. Aron Royer, Clay County Assessor appeared to explain his requests, totaling $17,775.  He stated that he was trying to hire someone to input data into their computer system and to bring experience into the office.  Mr. Mark Dierdorf asked what he would use the person for.  Assessor Royer stated that he had spent the entire day answering questions from the recent tax billing, trying to determine if mistakes had taken place in the Assessor’s, Auditor’s, or Treasurer’s offices.
Mr. Stevenson asked if the new person would be working on the boxes of Sales Disclosures in the office that needed to be entered into the computer system database.  Assessor Royer answered no.  Mr. Stevenson offered that possibly the staff needed to be more specialized to accomplish the work that needed to be done.  Mr. Harding and Mrs. Rothrock offered that they felt the staff should be versatile.

Mr. Harding stated that he was fully aware of the necessity for more people in the Assessor’s office.  He also felt that someone needed to be hired as quickly as possible and also trained as quickly as possible.  Mr. Royer felt that four staff members could efficiently run the office.
Mr. Harding asked if Mr. Royer and Mr. Nevins were going to perform assessing.  Mr. Royer responded that the Assessor’s office was responsible for assessing if the Township Trustee did not perform their duties with regard to real property assessing.  Mr. Mark Dierdorf stated that he had been a Township Trustee when the decision had been made to have the County Assessor conduct the assessing so that there was continuity throughout the County.  Mr. Harding posed the question to the Council if it didn’t make sense to add personnel rather than hire an out of the county firm to perform the work.
Mr. Harding moved to allow the total request of $17,775.  Mrs. Rothrock seconded the motion.  Motion passed 6-0.

County Auditor Joseph Dierdorf and County Treasurer Jack Withers appeared to explain their request of a total of $18,100 from the Reassessment Fund.  They explained that the original additional request for new software and hardware in the Auditor’s office and the Treasurer’s in 2004 was submitted $25,000 less that they had planned.  This appropriation should be the final expense for the system.
Mr. Price moved to allow the additional $18,100 from the Reassessment Fund.  Mr. Mark Dierdorf seconded the motion.  Motion passed 6-0.

IN THE MATTER OF THE AMENDED SALARY ORDINANCE, ORDINANCE 5-2005
Auditor Dierdorf presented an ordinance to amend the salary ordinance to enable the additional granted to the Assessor’s office.  He explained that his office was presenting the ordinance with the salary level from 2004, the last year that the position was valid.  There was much discussion amongst the Council members as to what salary level should be established.  Some members felt that the salary should be lower than a regular deputy, since the person filling the position was new to County government and not posses experience.  The Council came to consensus at a level of an annual salary of $21,000 for the remainder of 2005.
Mr. Stevenson read the following in its entirety:

ORDINANCE 5-2005
AMENDED SALARY ORDINANCE

An ordinance setting compensation for certain County Employees for the year of 2005.

Be it ordained by the County Council of Clay County, Indiana as follows:

REASSESSMENT




DEPUTY

$21,000.00 ANNUAL 

Presented to the Clay County Council, read in full and adopted this 2nd day of May, 2005.
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Joseph M Dierdorf, Clay County Auditor                                                                     
Mr. Harding moved to suspend the rules and pass the ordinance on first reading.  Mr. Mark Dierdorf seconded the motion.  Motion passed 6-0.
Mr. Mark Dierdorf moved to adopt Ordinance 5-2005.  Mr. Price seconded the motion.  Motion passed 6-0.

IN THE MATTER OF THE LOAN TO BRAZIL TOWNSHIP

Auditor Dierdorf informed the Council that the Council did not need to act on the loan to Brazil Township.  State statute set forth the procedure to be followed, and since the commissioners had agreed and passed the proposal during their meeting last month, the loan was made and needed no further action by the Council.  Auditor Dierdorf apologized for the confusion and any extra effort the Council had expended discussing the issue.
IN THE MATTER OF OTHER BUSINESS

Mr. Walter Young appeared to discuss additional appropriations.  He asked the Council what percentage of the additional appropriations presented to them were passed and approved.  He expressed that he felt the Council should live within their established budget, as he had to at home.  The Council members told Mr. Young that many of the requests were for unforeseen expenses, often dictated by an action by the state or other entity.
Sheriff Michael Heaton appeared to discuss the new jail staffing requirements with the Council.  He anticipated appearing before the Council in June, 2005 to formally request additional funding for jailers in addition to what was granted in the 2005 budget.  He relayed that the architects had estimated a staffing need of 21.7 persons.  Currently the jail employed 8 full time jailers with an additional 4 part-time jailers.  Mr. McCullough mentioned that he hoped the Sheriff was not intending to come to the Council for and additional 8 jailers, as he felt the County could not afford it.  Mr. McCullough also inquired about Indiana Department of Correction prisoners, and the opportunity to house them for a fee.  Sheriff Heaton told him that he was investigating that possibility. 
IN THE MATTER OF ADJOURNMENT

Mr. Price moved to adjourn the meeting.  Mrs. Rothrock seconded the motion.  Motion passed 6-0.
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